
 

 

 

Empowering the next generation to transform “I can’t” into “I can” through 
hands-on financial literacy, work readiness, and entrepreneurship taught by a 

volunteer role model. 
 

 
 
 
 
 
 

ASSOCIATE LEADERSHIP COUNCIL 
 
 

Overview 
 
The Associate Leadership Council (ALC) was approved by the JA Board of Directors at its June, 2009 year-end meeting.  
The purpose of the Council is for Board Members to have an associate who will serve as their in-house champion for 
Junior Achievement’s mission.  The primary role of the Associate Leadership Council member is to coordinate the 
volunteer and bowl activities of the Board Company and serve as the point person for the JA Staff. By broadening and 
deepening passionate support for Junior Achievement, the ALC member will assist the JA Board Member in their 
commitment to the organization. 
 

Goals 
 
This model provides for consistency of messaging, a formal and stable connection to JA‘s ‘on the ground’ partners, 
greater resource generation, and a streamlined implementation for the Board Member’s yearly commitment to JA.  
 
The role of the ALC member will be to: 
 

 Provide support to JA Board Member 
 Promote the JA mission  
 Direct and organize Bowl and Volunteer activities and engage others to assist in these activities 
 Engage key internal leadership across their company 
 Actively participate in Associate Leadership Council interactions 

 

Actions 
 
Each Board Member is encouraged to choose an associate to serve as the key JA champion within their company.  This 
person should exhibit clear leadership abilities, along with the following characteristics: 
 

 Informed (willing to learn JA and actively participate in the program) 
 Competitive (willing to push for broad support) 
 Creative (willing to work with JA staff to create a unique partnership) 
 Business Minded (willing to be a leader with JA’s Board infrastructure) 
 Perceptive (willing to adapt marketing to motivate action) 
 Fun (willing to infuse passion and laughter in the process) 
 Efficient (willing to streamline the process as much as possible) 

 
The Associate Leadership Council will meet twice a year to learn about JA’s priorities for the year, to learn of strategic 
initiatives the organization is undertaking, and to discuss best practices. 
 


